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Council Member Ongoing Development (CMOD) Meeting 
Ecosystem-Based Fisheries Management and Ecosystem Approaches to 

Fisheries Management 
November 15-16th, 2022  •  Denver, Colorado 

 

Draft Agenda, May 2022 

 
This is a draft agenda for planning purposes. Specific presentations and regional examples will be 

identified based on Council and NMFS participation. The structure, flow and timing of the agenda may 
change to optimize discussion opportunities. 

 
This meeting is funded through support from the Regional Fishery Management Councils in partnership 
with NOAA Fisheries. 
 

 
Workshop objectives 
The first CMOD workshop will focus on New Approaches to Ecosystem-Based Fisheries Management 
(EBFM) and Ecosystem Approaches to Fisheries Management (EAFM) with a skills focus on effective 
development of successful motions. Through interactive presentations and discussions, workshop 
participants will: 
 

• Explore the regional EBFM/EAFM approaches being developed and implemented across Council 

regions; 

• Consider the range of scientific inputs that support EBFM/EAFM and “on-ramps” for integrating 

this information into Council processes; 

• Explore tools being developed to help Councils understand ecosystem dynamics, assess risk, and 

explore tradeoffs;  

• Discuss challenges and opportunities for building long-term capacity to support EBFM/EAFM 

within Council processes; and 

• Consider the characteristics of a successful motion and share individual experiences relating to 

the process and “art” of scoping, crafting, and proposing effective motions. 

 

 

Pre-Meeting Reception (Monday, November 14th) 
  
6:30 – 9:00 pm  Welcome reception (light dinner) 
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Day 1: Tuesday, November 15th  

All workshop sessions will be held at the Renaissance Denver Downtown City Center Hotel  
 
7:30 – 8:30 am   Breakfast 
 Meeting room TBD  
 
8:30 – 9:00 am Opening remarks and participant introductions 
 
9:00 – 10:30 am Regional approaches to EBFM/EAFM 
 Objective: Explore each Council region’s approach to EBFM/EAFM and establish a shared 

frame of reference for CMOD meeting discussions.  
 

Representatives from each Council region will provide a brief 5–7-minute overview. 
Guidance will be provided to presenting Council members and staff before the meeting.  

 
Pacific Fishery Management Council – TBD 
North Pacific Fishery Management Council – TBD 
Western Pacific Regional Fishery Management Council – TBD 
South Atlantic Fishery Management Council – TBD 
Gulf of Mexico Fishery Management Council - TBD 
Caribbean Fishery Management Council – TBD 
New England Fishery Management Council – TBD 
Mid-Atlantic Fishery Management Council – TBD 

 
  Discussion questions: 

• What is distinctive about your Council’s approach to EBFM/EAFM? What are the 
key issues and drivers for your EBFM/EAFM work? 

• What is the value proposition of EBFM/EAFM in your region? How has 
integrating ecosystem information benefitted your Council’s decision-making 
process and outcomes? 

• What challenges have you faced in implementing EBFM/EAFM? 
 

10:30 – 10:45 am Break 
 

10:45 – 12:00 pm Integrating ecosystem information through single-species management  
 Objective: Explore how ecosystem considerations can be layered onto information inputs 

and decision points within the FMP/single-species management and ACL framework. 
 

• Overview: Pathways and “on-ramps” for integrating ecosystem information 
through single-species management 

• Group discussion, regional examples and approaches  
 

Discussion questions: 

• How does your Council use and interact with Ecosystem Status Reports? 

• What do you see as the opportunities and limitations to integrating ecosystem 
information through single-species management? 
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12:00 – 1:00 pm  Lunch  

 
1:00 – 3:00 pm  Implementing EBFM/EAFM: The bigger picture 
 Objective: Explore approaches Councils are taking or considering to integrate ecosystem 

information and EBFM/EAFM principles through fishery ecosystem plans, including 
through fixed-duration projects, long-term planning, and/or FMP restructuring. 

 

• Regional examples (TBD based on participation) 

• Group discussion 
 

Discussion questions:  

• What are the issues and drivers prompting your Council to look beyond single-
species management for opportunities to integrate ecosystem information? 

• What are the reasons for taking a project-based approach to EBFM/EAFM (e.g., 
through modules or initiatives)? How do you identify and develop projects?  

• What are the reasons for taking a longer-term or more comprehensive approach 
(e.g., long-term planning or FMP restructuring)? 

 
3-00 –3:15 pm   Break  
 
3:15 – 5:00 pm  Skills focus: Developing effective motions 
 Objective: Explore the characteristics of effective motions and share lessons learned on 

how to effectively scope, develop, introduce, and speak to motions. 
  

• Breakout sessions 

• Group discussion 
 
Discussion questions: 

• From your perspective, what are the qualities of an effective motion?  

• What experiences have helped you develop and refine your proficiency with 
Robert’s Rules and making effective motions?  

 
6:30 – 9:00 pm Dinner 
 

 

Day 2: Wednesday, November 16th  
 
7:30 – 8:30 am   Breakfast 
 
8:30 – 8:45 am Day 1 recap and Day 2 introduction 
 
8:45 – 10:30 Responding to disruption and change 
 Objective: Explore how Councils are augmenting single-species and long-term 

approaches to EBFM/EAFM with approaches for improving flexibility, responsiveness, 
and resilience to ecosystem change.   
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• Regional examples (TBD; for example, including early warnings and projections, 
scenario planning, management strategy evaluation) 

• Group discussion 
 

Discussion questions: 

• What are examples of changes and disruptions that impact your Council’s 
managed species and marine ecosystems?  

• How are you able to anticipate and respond through existing pathways (single-
species management, EBFM/EAFM initiatives, and long-term planning?) What 
are the opportunities and the limitations of applying these tools? 

• What additional approaches are Councils using to navigate ecosystem 
uncertainty and complexity?  

 
10:30 – 10:45 am Break 
 
10:45 – 12:00 pm Responding to disruption and change (cont’d) 

   
12:00 – 1:00 pm Lunch 

 
1:00 – 2:45 pm  Regional issues and new information sources 

Objective: Explore how Councils are communicating their priorities and perspectives 
within broader regional and ocean use contexts and incorporating new and diverse 
sources of information to inform future decision making. 

 
Discussion questions: 

• How does ecosystem information support your ability to communicate your 
Council’s priorities with external groups (e.g., other states, industries, planning 
groups)? 

• What types of information help create a more robust picture of your Council’s 
ecosystem(s) (e.g., social and economic information, local and traditional 
ecological knowledge)? 

 
2:45 – 3:00 pm  Break 
 
3:00 – 4:30 pm   Evaluating performance and building long term capacity 

Objective: Discuss how Councils can build long-term capacity to engage Council members 
and advance their ecosystem work.  
 

4:30 – 5:00 pm  Wrap up Discussion 
 Objective: Reflect on takeaways from the first CMOD meeting and provide feedback on 

the CMOD concept to share with the Council Coordination Committee 
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