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National Plan 

Thank you for your input.

Nearly all comments were 
incorporated into this final 
plan.

Many comments highlighted 
concern over knowing high 
from low priorities.

Councils are prominently 
identified in Chris’ message 
and on our page about our 
organization.



Geographic Plans 

We will have 5 plans
- North Pacific / Arctic
- Western Pacific
- West Coast
- Northeast / Mid-Atlantic
- Southeast / Caribbean

They are each co-led by our 
Science Center Directors and 
Regional Administrators of 
those areas.

They are meant to provide 
local detail to our national 
strategies.

CALENDAR

May - July

NMFS will seek Council’s input 
on top local issues, challenges, 
and risks (see pages 5-7 of 
national plan for example).

Aug - Sept NMFS will provide draft plans to 
Councils for comment.

October NMFS will review, revise, and 
finalize plans.



Context

National and geographic plans 
represent cascading strategic 
documentation.

National plan defines 3 strategic 
goals and 15 strategies to achieve 
these goals.

National plan serves as the 
template for the 5 geographic plans.

Geographic plans will start with our 
national strategies and refine/adjust 
based on the local landscape 
(national goals remain unchanged).



Strategic Resource 
Management

We are attempting to put the right 
resources in the right places to take 
on our highest priorities.

We are attempting to be clear 
about our strategies and align our 
highest priorities to them.
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