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RFMC flyer 
update



Council 
Communications 
Group (CCG)

• Formally established in 2012
• Consists of outreach or public affairs 

specialists from each Council
• Members:

• Mid-Atlantic Council – Mary Sabo
• New England Council – Janice Plante
• South Atlantic Council – Kim Iverson
• Gulf Council – Emily Muehlstein
• Caribbean – Diana Martino
• Pacific Council – Sandra Mondal
• North Pacific – Maria Davis
• Western Pacific Council – Amy Vandehey



Joint Council Meeting 
Calendar

• Task: Create a joint calendar to display all 
Council meetings in a user-friendly format

• Requirements: 
• Easy to update and navigate
• Accessible from the RFMC website
• CCG members can update their own 

meetings
• Meetings to include:

• Council Meetings
• SSC Meetings
• Other Meetings - CCC, CMOD, SCS

• Primary users: Councils and NMFS



Joint Council Meeting 
Calendar
• The CCG reviewed several calendar 

platforms and selected Knack, an online 
database builder 

• Draft available for CCC review at 
https://www.fisherycouncils.org/council
-meeting-calendar

• CCG members each have separate user 
accounts and can add/edit their own 
Council’s meetings

https://www.fisherycouncils.org/council-meeting-calendar


Calendar View

https://www.fisherycouncils.org/council-meeting-calendar

Use tabs to view 
all or only 

Council or SSC 
meetings

View meetings by 
month, week, or 

day

Click “download 
events” to 

import/sync 
calendar with 

Outlook or Google 
calendars 

(upcoming 6 
months only)

Click on an individual meeting 
to view additional details

https://www.fisherycouncils.org/council-meeting-calendar


Calendar View – Meeting Details

https://www.fisherycouncils.org/council-meeting-calendar

https://www.fisherycouncils.org/council-meeting-calendar


List View

• Same meetings, 
different view

• Use “Add filters” button 
to filter by Council, 
meeting type, or date

https://www.fisherycouncils.org/council-meeting-calendar

https://www.fisherycouncils.org/council-meeting-calendar


Calendar Details
• Dates only (no start/end times to avoid time 

zone issues) and city and state only (no 
hotel/address info)

• Meetings should include a link to the 
relevant Council web page for more info 
whenever possible

• CCG members will add/update their own 
meetings 

• The CCC host Council will monitor the 
calendar and send periodic reminders

• If approved by the CCC, the new page will be 
linked from the “Meetings” tab on the main 
menu and as a quick link from the home 
page



Questions or 
Feedback on the 
Calendar? 



Possible CCG Meeting in 2023
• In-person meetings held in February 

2016 (Honolulu, HI) and May 2018 
(Sitka, AK) 

• Both meetings included NMFS comms 
staff

• Meetings provide a valuable forum 
to learn from each other, discuss 
common issues, and develop public 
affairs strategies on issues of 
importance to the CCC

• Seeking CCC input on the draft list of 
meeting topics for a 2023 meeting 
(exact date and location TBD)



Proposed 
Topics 1/2

• Communication Tools, Technologies, and 
Approaches

• Overview of Council practices with presentations on 
regional developments and projects of interest

• Hybrid and virtual meeting best practices and public 
comment procedures

• Engaging the Public on Complex Management 
Actions

• What are Councils doing to engage the public and 
solicit well-informed comments on Council actions? 

• Developing accurate and accessible messaging on
complex issues

• Advisory Panel Issues 
• Addressing low interest and engagement

• Communications/Media Guidelines or Training



Proposed 
Topics 2/2

• RFMC Website Deep-Dive
• Review content and recommend improvements or

additions
• Communicating Council Successes and 

Challenges
• How can we leverage our collective platform to 

better promote Council efforts and accomplishments 
on issues such as climate, forage, and habitat?

• Should we be doing more to highlight CCC comment 
letters and consensus statements? 
(While also setting reasonable expectations given Council 
staff time constraints)

• Intersection of Communication/Outreach and 
Equity and Environmental Justice (EEJ) 
Initiatives

• What changes might be needed on a regional or 
national level to reduce communication barriers and 
address EEJ objectives?

• Improving Two-Way Communication Between 
Councils and NMFS



RFMC Flyer 
Update
• First iteration 

produced in 2017
• Revised version 

includes updated 
“Quick Facts” from 
most recent NMFS 
reports



Questions? 
Comments? 
Feedback?
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