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CCC CMOD 

Logistics

• NEFMC is hosting the first CMOD training, in 
person
• Nov 2-3, 2021

• Renaissance Denver City Center Hotel, Denver, CO

• Contractors hired to develop and deliver a 
facilitated 2-day workshop
• Joint bid from Resource Logic (Kim Gordon) / Katie 

Latanich Consulting

• Contractual agreements finalized with RFMCs



CCC CMOD 

Agenda/ 
Next steps

• CMOD topic: new approaches to EBFM/EAFM
• Skills focus on effective development of successful motions

• CCC Steering Committee is working with the 
facilitators on how to structure the training 
• Facilitators are beginning scoping with individuals from 

each Council region

• Will inform selection of 3-4 cross-cutting themes 

• Steering Committee recommends that the 
Councils consider sending members with some 
exposure to EBFM/EAFM concepts.
• Will allow more opportunity for interactive discussion rather 

than introduction and context-setting

• Each Council to send 4 persons (suggested 3 Council members 
and 1 staff)

• NMFS to send 10 attendees (mix of regional office and 
headquarters staff




